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 Founded 1849
 Forest Grove, Hillsboro, Eugene
 3,368 students
 Forest Grove, Hillsboro
 7 faculty, 10 staff
 208,780 volumes

Strategies for Success
• Identify/build a context in which the repository is 
necessary
• Focus on building services, not collections
• Reinforce the repository‟s active support for the 
institution‟s mission, values and goals
Building a context
• December 2008: Attended the ARL/ACRL Scholarly 
Communication Institute 
•Vice Provost for Research, Library Director, Library faculty member
• Factors leading to participation:
• New Research Office
• Desire for environment/infrastructure to support faculty research and 
scholarship
• Desire to investigate potential Library/Research Office partnerships in 
support of scholarly communication activities
Building a context
“Overall, my judgment is that Pacific is greatly advantaged by these 
involvements, and that something like an institutional repository, a 
„Scholar‟s Bank‟ or some virtual spaces where we can support the 
academic work of the campus, is urgently needed.  [...]
What is at stake here?  Given the imaginative capacities of the new 
software technologies, it‟s now possible to store, manage and disseminate 
academic products of all kinds.  So we can store undergraduate theses 
from Arts and Sciences, clinical images from Optometry, run a journal of 
evidence-based practice for the OT school, establish a Research 
Commons for faculty to share works-in-progress with colleagues here and 
elsewhere, and offer a much wider range of opportunities for faculty to gain 
access to the wider scholarly community through Open Access 
mechanisms. In short, we can establish a significant profile in the 
knowledge community by taking these steps.”
-Vice Provost for Research
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Selected slides, Provost’s Council Presentation, December 2008
Building a context
Selected slides, Provost’s Council Presentation, December 2008
Building a context
Selected slides, Provost’s Council Presentation, December 2008
Building a context
Selected slides, Provost’s Council Presentation, December 2008
Building a context
Selected slides, Provost’s Council Presentation, December 2008
Building a context
• Context discussions should be both institutional 
and individual
• Individual: specific to a department, school, unit, etc.
• Building an individual context led to fast-tracking 
our repository
• Presentation/discussions with College of Optometry
Building a context
Selected slides, Optometry Brown Bag Presentation, April 2009
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Building a context: Outcomes
• Awareness and buy-in from administration in 
Academic Affairs
• Specific partnership that led to implementation of 
repository
• OPT conference materials – opportunity to provide a desired 
service
• Distinct from a library-created need like (in our case) ETDs
Focus on services
Sustainable services require:
• A real (not invented) need
There is not a user need for every service, but there is a service for 
every user need
• Understanding
What is important to the discipline/department/faculty?
• Relationship
What are you doing, and how can I partner with you?
College of Health Professions
• Relationship
Started with instruction, service and genuine 
interest (due to lack of personal knowledge!)
• Understanding
The quality of care and the quality of the providers 
being created.  EBP is a key component of this.
• A real (not invented) need
Evidence-based practice requires access to 
evidence.
Case Study 1. Interprofessional Case Conferences
• Capturing materials that would otherwise be “lost”
• Being consistent with College‟s mission
• Increasing visibility for the College online
Case Study 2. Faculty Work
• Clearest connection to evidence-based practice
• “Full-service” model – copyright compliance, formatting, 
posting
Case Study 2. Faculty Work – The Pitch
Selected slides, CHP Faculty Presentation, Fall 2010
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Case Study 3. Occupational Therapy
• Background: Body of available evidence is not as large as 
for some disciplines; however, the emphasis on evidence-
based practice has grown over the past decade.
• Met with faculty (individually and as a whole) to discuss 
sharing published work
• Identified types of student work appropriate to share
• Critically Appraised Topics (CATs)
• Innovative Practice Projects
Case Study 3. Occupational Therapy
• CATs have experienced high usage (higher than expected)
• CATs consistently show up as some of our most-
downloaded items
• Update: Current discussions about serving as a repository 
(and possibly journal host) for an OT professional 
association that Pacific faculty are involved with
Case Study 4. Interprofessional Journal
• Journal builds on strengths of College/University
• Completes the “suite” – services for every type of work 
generated in the college
CHP Service “Suite”
• Student work
• ETDs: digital submission saves $$ and increases access
• Coursework: students contribute knowledge to their disciplines
• Faculty work (un-reviewed)
• Case conferences, conference presentations, posters, gray lit, etc.
• Faculty work (previously published)
• Post-print formatting
• Copyright compliance
• Faculty work (original research)
• Peer-reviewed venue (journal)
• Publishing support services (technical/managerial)
Focus on Services: Bottom Line
• Lead with “services”, not “collections”
• Valuable collections are a byproduct of necessary services
• Seek to provide services that:
a) Enhance the educational process
b) Allow faculty and students to contribute in meaningful ways to 
their disciplines
c) Are in service of core values (e.g. EBP)
d) Are meaningful to those receiving them, not just to the library
Connect to mission
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Connect to mission
• Connect to core values
• Teaching and learning
• Heightened visibility for student work may lead to increased quality of 
student work
• Scholarship
• New venues for scholarly exchange; greater visibility may lead to new 
collaborations as well
• Sustainability
• Repository contributes to both environmental and economic 
sustainability
• Diversity
• Possible to share a wide variety of materials, especially those that 
may have previously lacked a venue 
• Civic engagement
• Equitable access to information
Connect to mission
• Connect to practical goals and objectives
• Recruit (and retain) intelligent, motivated students and faculty
“What an honor! Thank you. [...] Do you know when I can expect it to be 
online? I'd love to share it with my family!”  - Student email, 1/2011
“Thanks for your creativity and support as to how we can share our 
work!!- Faculty email, 2010
• Maintain a record of, and promote, the scholarly output of the 
institution
• Deliver services either unique in nature or of distinctive quality (or 
both) that distinguish the University from comparator institutions
Connect to mission
• Reinforce the connection
• Annual report on repository activities
• Funding conversations
• Inclusion in Board of Trustee reports
5-Second Takeaway 
• It‟s bigger than the repository...
• Frame the repository as “in service” of a greater goal, not an end 
unto itself
• Goal(s) may be departmental objectives, institutional goals, 
philosophical stances...
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